BASIC SERVICES FUND FOR SOUTH SUDAN

Quarterly  Progress Report

AMREF-Central Equatoria.
PROJECT PROGRESS REPORTS

UNDER THE Basic Services Fund for South Sudan 

Basic Information about the Organisation and Partners

	Name of Lead Organisation

· Partner 1

· Partner 2
	AMREF

	
	ACCOMPLISH

	
	Aqua Fund International

	Address of Lead Organisation
	AMREF
P.O. Box 27691. Zip Code 00605

	Grant Contract Number
	510004.020

	Project Title
	Primary Health Care and Environmental Health Services in Terekeka County.

	Contract Amount
	₤ 1,262,676

	Contract Start Date
	1st February 2006 (work started in July as they were waiting for an advance from DFID)

	Project Location(s)
	Dari, Salama and Tindilo Payams of Terekeka County,

 Central Equatoria

	Period Covered by this Report
	April to June 07

	Serial Number of this Report
	R2

	Submission Date of this Report
	July 5, 07

	Responsible Person
	Dr. Peter Ngatia

	E-mail Address of Lead NGO
	pngatia@amrefhq.org


Project Basic Data (not more than half a page)

	A brief summary of the project, including a short description of:
· Project background: Terekeka County has been identified as having both a low level of service provision and a high incidence of both returnees and IDPs passing through or returning to the area as it is a significant migration hub
· Objectives: Reduced Morbidity and disability associated with diseases especially waterborne illnesses.
· Results:1. Primary health services network improved
· Activities: 1. Collection of baseline data; 2. Rehabilitate/ Construct 10 PHC facilities; 3. deployment of health personnel; 4. Procurement and installation of Equipment/supplies and materials; 5. Procure and distribute drugs to health facilities;6. Establish standardised disease surveillance; 7. Provide clinical Care; 8; Provide malaria control and make bed nets available.
· Result: 2. Reduced incidence of waterborne disease. Result: 2. Reduced incidence of waterborne disease.
· 1. Rehabilitate 10 non-functioning boreholes;2.  construct 20 new water points; 3.Construct 14 institutional latrines; 4. Construct 500 latrine slabs.
This version can remain the same for all the reports


	
	
	Population
	Targeted/Direct Beneficiaries 

	State
	Central Equatoria
	
	

	County
	Terekeka
	
	

	
	
	Host
	Returnees

(have returned)
	IDP (will leave to go home)
	

	Payam
	1. Tali-Dari
	
	
	
	58,652

	
	2. Tindilo
	
	
	
	40,171

	
	3. Salama
	
	
	
	12,643

	Total Population
	
	


1. Progress Review [max. two pages] for last quarter.
2. Activity schedule for First quarter.
	Activities
	Quarter 
	Overall

Target
	Progress in last Quarter

	
	April
	May
	June
	
	

	R1: Result 1: Primary health services network improved
	
	
	
	
	

	· A1.1. Hold 6 community mobilization workshops
	5
	1
	1
	6
	The community mobilisation workshop has been step up to sensitise community for effective participation and service utilization particularly digging of household latrines. NOTE: The health/Hygiene Promotion activities will continue to increase as the community perception of household latrine is low.

	· A1.2. Collect Health Baseline Data
	-
	-
	
	1
	This was done last year in September   (can we have a copy of this?

	· A1.3. Rehabilitate/ 10 PHC Facilities
	-
	1
	1
	10
	Rehabilitation work continues. Sorry margeret- was the clinic in Tali completed? Which 2 PHCUs ar e  currently being rehabilitated (names) and what stage is each- 10% or x%

	· A1.4. Recruit and deploy  at 10 PHC Facilities
· What is the planned number of staff for each facility?
	-
	12
	2
	71
	More Staffs are being recruited in addition as the number of functioning facilities increases. NOTE: However, getting Clinical Officers, Nurses and Midwives from within the local communities is difficult and hence they have to be sought/attracted from other Counties.
How many staff  have been recruited, which skills do they have and which facilities have they been appointed to?

	· A1.5 Purchase and distribute equipment (see list of equipment); supplies (see list of supplies) and materials (see list of materials)
	
	
	
	See list
	What has been purchased so far and which centre  have they been distributed to? (% of target amount?)


	         A1.6   Procure and distribute drugs and essential health supplies (see procurement plan)
	
	63 PHCU Kits
	
	See list
	Received PHCU kits from MOH_GOSS, AMREF will purchase supplementary drugs for the PHCC to cover the gap.

Have the kits been distributed to the centres and are they being used (are services being provided to communities?). Which centres have kits? What percentage of the target has been achieved? 

	        A1.7   Establish standardized disease surveillance through all PHC Clinics (see surveillance Plan)
	-
	-
	-
	1
	There is MOH developed disease surveillance being used. Can you provide an example of the MOH surveillance reporting? What role did AMREF play in setting this up?

	       A1.8       Provide clinical care through       10 PHC Clinics
	-
	1
	7
	10 units
	Inadequate skilled personnel to run the health facilities are a big challenge but AMREF continuous to recruit more health workers.
But how many health workers have been recruited so far and whereb are they?

	       A1.9  Provide reproductive health services (see annex detailing what these services are)
	1
	1
	6
	10 Units
	Antenatal care, family planning, HIV/AIDS awareness. OK so these are the services included here but  are the services being provided and where?- how many units


	     A 1.10 Carry out a malaria control programme including testing all suspected cases. Make available treated bed nets
	-
	200
	1300
	300 positive cases  out of how many tests?
	-AMREF is using rapid diagnostic test for all suspected malaria cases
-Microscopy will start in the PHC in July once the regents are received


	R2: Result 2: Reduced incidence of waterborne disease. Result: 2. Reduced incidence of waterborne disease.

	
	
	
	Overall Target
	Progress in last quarter

	· A2.1. KAP baseline survey carried out
	-
	-
	-
	1
	1 KAP survey was conducted in Tali in September 2006
Can we have a copy of this?

	· A2.2. Rehabilitation of 10 non-functioning boreholes.
	10
	-
	-
	10
	10 boreholes rehabilitated by January 2007

	· A2.3. Drilling and construction of 20 new water points
	-
	-
	13
	20
	The drilling team will resume operation in October 07 to complete the remaining boreholes after the rainy season ends as the terrain has become difficult for the truck movement.
How many of the 13 boreholes have been capped and equipped with hand pumps.

	         A.2.4 GPS location of 30 water points
	20
	10
	-
	30
	GPS location for 30 boreholes completed, 20 locations were done December 2006  (can you let us  us have this data?)

	          A2.5 500 latrine slabs cast and distributed with household latrine digging kits
	424
	-
	-
	500
	424 slabs construction were constructed by January 2007 . How many  of these have been handed over to communities and are now translated into operational latrines?

	        A 2.6   Construction of 14 institutional latrines.
	5
	-
	-
	14
	VIP latrines constructed were dug  in  3 health facilities and 2 Primary schools by January 2007. Where are they located?
Are these now operational latrines and who is responsible for their maintenance?


3. Activity Schedule for next Quarter

           (See attached)
Can you provide an activity schedule for the next quarter.
4. Monitoring Data
Sector: Health
Provide Details for each structure constructed or renovated and for each Service provided according to those planned under the BSF Project.

	1.  Construction/ Renovation Work
	

	
	

	Name of Unit:
	Hospital
	PHCC
	PHCU

	Geo-Location of Unit (GPS position)
	Tali PHCC;Pagara, Dari, Mokido, Pagara, Atiit, Mijiki, Mading & Mina PHCUs

	
	Can you provide GPS data?

	Name of Payam
	

	Is the Unit a new Construction or a renovation
	New
	Renovated
	Mixed

	Status of Construction
	40 % Completed

	Is there a reliable clean water supply functioning at the unit?
	Yes
	

	Is there adequate sanitation provision at the unit?
	Yes
	

	
	

	2. Preventive Services Provided
	

	a. EPI
	

	Number of immunizations carried out.
	This is covered by ZOA/COMPAS

	Measles for children under 15 years
	Covered By ZOA/COMPAS

	TT for women of child bearing age
	Covered By ZOA/COMPAS

	
	

	c. Malaria
	

	Number of bed nets distributed
	Nets are under order

	
	

	d. Guinea Worm
	

	Number of Guinea Worm filters/ pipes distributed
	Covered by Carter centre, AMREF collaborate in training of the team in the targeted AMREF locations with additional skills in health and hygiene promotion

	
	

	e. Disease and nutritional surveillance
	

	Number of Reports submitted to WHO/ E-warn
	Monthly reports are delivered to MOH State/GoSS

	
	

	3. Curative Health Services Provided
	

	a. Drugs provision
	Received 63 PHCU kits from MOH-GOSS  central medical stores

	Value of drugs received/ distributed .
	Difficult to estimate currently

	
	

	b. List of medical equipment received/ distributed to existing structures
	See list below of both lab & med. equipment

	
	

	c. laboratory equipment and furniture delivered to new structures
	See list below of both lab & med. equipment

	
	

	d. staffing positions filled by project
	12 and more health workers are to be recruited (short list done)


Sector:  Domestic Water and Sanitation.

	Name of Water Point/ Supply
	

	Geo-Location (GPS position)
	22

	Payam
	Tali & Pagara) requested by community)

	Payam Population
	111,466 (source: NIDs)

	County.
	250,000 (source: NIDs)

	
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	10 rehabilitated and 12 new drilled boreholes

	Is there a management Committee in place?
	


Sector :Training
	Health Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total no. person days trained

	1. Number of trained community health care providers on recognition of critical signs and symptoms and when to refer
	30
	21
	9
	3
	21

	2. Number of staff trained on growth monitoring and nutrition screening techniques
	20
	-
	-
	-
	-

	3. Number of trainings carried out for all Staff and Community care providers on clean and safe deliveries
	4
	-
	-
	-
	-

	4. Train mothers on use of ORT and management of diarrhoea
	On-going daily as part of health/hygiene promotion in outreach
	Over 40
	Weekly in outpatient clinic
	Daily as outreach
	Not estimated

	5. Number of  Community Health Department staff trained on surveillance and health information system
	10
	-
	-
	-
	-

	6. Number of VHC/CHC trained on surveillance and health information system
	10 committees
	1committee
	3
	3
	10

	7. Number of MCHWs trained on basic safe motherhood
	20
	-
	-
	-
	-

	8. Number of PHC staff trained on IMCI 
	20
	-
	-
	-
	-

	9. Number of Community Health/ Hygiene education workshops carried out.
	10
	2
	32
	6
	65

	Water
	Targets
	
	
	
	

	1. Number of water resource committees trained
	30
	5 committees
	5
	2
	10

	2. Number of community health promoters trained
	30
	10
	5
	2
	10

	3. Number of hand pump mechanics trained
	30
	10
	-
	2
	10

	4. Number of waterpoint caretakers trained
	30
	10
	5
	2
	10


5. Financial Summary

Include the Form B as a separate file (Excel format) in Annex B.
Annexes

A. Project Map

B. Consolidated Project Financial Report

C. Project Organogramme
D. Project Indicative Work Plan [Can you provide and indicative Project Work Plan]
Project Organizational Structure
[
[image: image1]
Please update this and give  a breakdown of the Field Project Staff in Terekeka (Tali Base)
Medical and laboratory Equipments
	NO.
	ITEM
	QUANTITY

	1. 
	PH Meter
	1

	2. 
	Mechanical Trip balance 0.1-1 g-200g
	1

	3. 
	Bunsen burner
	2

	4. 
	Filter paper 90mm
	10

	5. 
	Filter paper 150mm
	10

	6. 
	Filter paper 240mm
	10

	7. 
	Incubator 28ltrs
	1

	8. 
	Dry heat oven 28ltrs
	1

	9. 
	Spirit thermometer
	10

	10. 
	Polycot with cover
	10

	11. 
	Spirit lamp with screw cap
	10

	12. 
	Glucometer
	1

	13. 
	Surgical blades
	10

	14. 
	Surgical blades holder
	10

	15. 
	Waste disposal jar with let pedal bolt
	5

	16. 
	Roll cotton
	20

	17. 
	Magnifying lens with plastic handle
	2

	18. 
	Western Green Pipette
	40

	19. 
	Dropper bottles amber and clear bond
	200

	20. 
	Bifou bottles glass with metal caps
	1000

	21. 
	Petri dish glass 90ml
	5

	22. 
	Manual centrifuge
	2

	23. 
	Electrical Autoclave 24litres
	1

	24. 
	Sahili Haemoglobinometer
	5

	25. 
	Wire loop with holder
	4

	26. 
	Drying rack for test tube
	3

	27. 
	ESR stand with 6 tube capacity
	3

	28. 
	Forcep stainless steee with serrated tips
	2

	29. 
	Test tube brush (med)
	10

	30. 
	Bottle Brush
	10

	31. 
	Diamond pencil
	6

	32. 
	Boxes Pasteur pipette
	10

	33. 
	Scissor
	10

	34. 
	Beaker Polypropyline Tri pair graduated-50ml
	5

	35. 
	Beaker Polypropyline Tri pair graduated -100ml
	5

	36. 
	Beaker Polypropyline Tri pair graduated -250ml
	5

	37. 
	Beaker Polypropyline Tri pair graduated - 5000ml
	5

	38. 
	Beaker Polypropyline Tri pair graduated -1000ml
	5

	39. 
	Funnel glass high clinical nesstacee-50ml
	5

	40. 
	Funnel glass high clinical nesstacee-60ml
	5

	41. 
	Funnel glass high clinical nesstacee-90ml
	5

	42. 
	Funnel glass high clinical nesstacee-100ml
	5

	43. 
	Conical flask High thermal- 250ml
	5

	44. 
	Conical flask High thermal- 500ml
	5

	45. 
	Graduated pipettes-1 ml
	15

	46. 
	Graduated pipettes- 2ml
	15

	47. 
	Graduated pipettes-5 ml
	15

	48. 
	Coupling jar glass
	1

	49. 
	Glass rod -200mm x 1 mm & 159mm x 4mm
	5

	50. 
	Microscope slides
	100

	51. 
	Beakers high thermal resistance, 50ml, 100ml, 250ml 
	2

	52. 
	Beakers high thermal resistance, 50ml, 100ml, 250ml
	3

	53. 
	Cylinder polypropylene, 50 ml, 100ml, 250ml
	3

	54. 
	Cylinder high thermal and chemical resistance, 50ml, 100ml, 250ml
	3

	55. 
	Volumetric flask preferably clear PMP or TPX with stopper, 100ml, 250ml
	3

	56. 
	Volumetric flask with thermal and chemical resistance 500m
	3

	57. 
	Funnels polypropylene preferably ribbed filtering 35-40 mm, 60-70mm, 90-100mm
	3

	58. 
	Cover slides for WBC counting chamber (box)
	5 boxes

	59. 
	Haematocrit capillaries, heparinated, non heparinated 
	10 boxes

	60. 
	Reagent bottles amber, 11, 1.51, 21
	10 each

	61. 
	Reagent bottles amber, 11, 1.51, 21
	3 

	62. 
	Conical test tube plastic
	3 boxes of 100 each

	63. 
	Test tube glass, 75 x 11
	5 boxes of 100 each

	64. 
	Test tube glass, 100 x 13
	5 boxes of 100 each

	65. 
	Test tube glass, 150 x 50
	5 boxes of 100 each

	66. 
	Test tube glass, 12 x 75
	3 boxes of 100 each

	67. 
	Test tube glass, 15 x 125
	3 boxes of 100 each

	68. 
	Test tube glass, 16 x 125
	3 boxes of 100 each

	69. 
	Test tube glass, 24 x 100
	3 boxes of 100 each

	70. 
	Petri dish glass, 5.5 cm
	5 boxes

	71. 
	Petri dish glass, 10 cm
	5 boxes

	72. 
	Wash bottles polypropylene, 250ml, 500ml 
	50 boxes

	73. 
	Universal bottles for urine sample, 15ml
	10 boxes

	74. 
	WBC Pipette
	10 boxes -100

	75. 
	RBC Pipette
	1 boxes

	76. 
	Slide box plastic or wooden
	5 box

	77. 
	Student microscope
	3 boxes

	78. 
	Binoculars microscope (Olympus)
	3 boxes

	79. 
	Water distiller glass (output 51/hr)
	1

	80. 
	Electrical; centrifuge showing speed control knob and display (with 12.t.t holder)
	1

	81. 
	VDRL shaker (kahn)
	1

	82. 
	Spectrophometer, 5010
	1

	83. 
	Water bath with stirrer electrical, 101
	

	84. 
	Haematocrit centrifuge
	

	85. 
	Test tube rack plastic, 2.4t.t capacity
	5

	86. 
	Test tube rack metallic, 2.4t.t capacity
	5

	87. 
	Laboratory timer
	2

	88. 
	Tourniquet
	10

	89. 
	Tall counter
	5

	90. 
	WBC diff. counter
	1

	91. 
	Pestle and mortal, 4”, 5”, 6” 
	2 of each

	92. 
	Pasterpipette plastic
	2 boxes

	93. 
	Pasterpipette glass
	2 boxes

	94. 
	Spatula wooden
	10 boxes

	95. 
	Spatulla Mettalic plastic
	10 pcs

	96. 
	Applicator stick
	2 boxes

	97. 
	Adhesive sticking paper (roll)
	5 boxes

	98. 
	Microscopic bulb (paks)
	20

	99. 
	Anaerobic jar
	10

	100. 
	Roll cotton gauze gauze (roll)
	1

	101. 
	Sterile cotton swab (box/100)
	10

	102. 
	Rotator
	1


Project manager 





Support Staff-e.g Guards, Cleaners, 





Storekeeper





Admin and Finance Manager
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AQUAFUND & ACCOMPLISH
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Logistic Officer





Sudan Coordinator





Admin Assistant





Field Project Staff in Terekeka (Tali Base)








Name of Lead Organisation. AMREF

Basic Services Fund for South Sudan

Project Title: Primary Health Care and Environmental Health Services in Terekeka County

